FLAGFA Fall 2023 Agenda

Tuesday September 12, 2023 (FLAGFA Board and Planning Committee Only)

1:00 pm - 3:00 pm General Board, Regional Reps and Planning Committee meeting and updates
with Treasurer provide Financial Report and Discussion

3:00 pm - 4:00 pm Meet with Hotel Staff to verify accommodations, menus, and rooms are in
order (tour facility as needed)

Wednesday September 13, 2023

8:00am - 10:00 am FLAGFA, FUFMA, NAFA Board meeting

8:00am - 12:00pm Golf Outing — Bardmoor Golf Club

9:00am - 12:00pm CAFM Study Group, Subject: Sustainable Management. Location: Snowy
Egret Room. Instructor — Tim Coxwell, CAFM/CPFP

11:00am - 12:00pm Prepare Registration Area

12:00pm - 1:00pm Lunch (on your own)

1:00pm - 3:00pm CAFM Study Group, Subject: Sustainable Management. Location: Snowy
Egret Room. Instructor — Tim Coxwell, CAFM/CPFP

2:00pm - 4:30pm Registration

5:00pm - 7:00pm Meet and Greet - Hospitality Reception for Conference Attendees and Guests

Thursday September 14, 2023

7:00 am - 8:30 am Breakfast (provided to FLAGFA/NAFA/FUFMA members and paid guests)
7:30 am - 9:30 am Conference Registration
8:40 am - 9:15 am Opening Remarks - Awards Presentations and Business Meeting — Bryan

Lucas, President FLAGFA,; Bill Schankel, NAFA Headquarters Update; Jason
Foster, FUFMA Update



9:15 am - 10:30 am
10:30 am — 10:45 am
10:30am - 12:00 pm
10:45 am - 11:45 pm

11:45 am - 1:00 pm

1:00 pm - 1:45 pm

1:45 pm - 2:00 pm
1:45 pm - 2:45 pm

2:00 pm - 2:45 pm

3:00pm - 6:00 pm
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Morning Keynote Presentation — Big Daddy Don Garlits!

Break

Conference Registration

Presentation — Andy Masters: Time/Stress & Work/Life Success

Lunch - (provided to FLAGFA/NAFA/FUFMA members and paid guests)
FUFMA breakout meeting room TBD

Presentation — Jodi Watkins, Jodi Watkins Inspires! The Unforced
Pathway to Sound Leadership

Break
Final Conference Registration

Presentation — Norman Barrientos: Renovations & Upgrades to Improve
Fleet Garage Operations and Effectiveness

Vendor Expo - Inside vendor tables and outside vehicle displays. Make sure to
get your Vendor Signature sheet filled out!

Friday September 15, 2023

7:00am - 8:30am

8:45am - 9:45am

9:45am - 10:00am
10:00am - 11:30am
11:15am - 12:00pm

12:00pm

Breakfast (provided to FLAGFA/NAFA/FUFMA members and paid guests)

Presentation — Tim Coxwell, CAFM, CPFP, CEM: Planning your
EVolution

Break
OEM Vehicle Update
Conference Wrap-Up/Drawings. Announcement Spring 2024 Conference

Conference Adjourns - Safe Travels!
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12:00pm - 2:00pm FLAGFA Board and Planning Committee Meeting



