FLAGFA FALL 2024 AGENDA

Tuesday September 24, 2024 (FLAGFA Board and Volunteers Only)

1:00 pm - 3:00 pm General Board, Regional Reps and Planning Committee meeting and
updates with Treasurer provide Financial Report and Discussion

3:00 pm - 4:00 pm Meet with Hotel Staff verify accommodations, menus, and rooms are in
order (tour facility as needed)

Wednesday September 25, 2024

8:00am - 10:00 am FLAGFA, FUFMA, NAFA Board meeting

8:00am - 10:00 am Golf Outing — Bardmoor Golf Club

10:00am - 12:00pm CAFM Boot Camp, Discipline — Maintenance Management — Instructor —
Tim Coxwell, CAFM CEM. Location: Snowy Egret Room

11:00am - 12:00pm Prepare Registration Area

12:00pm - 1:00pm Lunch (on your own)

1:00pm - 4:00pm CAFM Exam sitting, Discipline — Maintenance Management — Instructor —

Tim Coxwell, CAFM CEM. Location: Snowy Egret Room
2:30pm - 4:30pm Registration

5:00pm - 7:00pm Meet and Greet — Hospitality Reception for Conference Attendees and
Guests



FLAGFA FALL 2024 AGENDA

Thursday September 26, 2024

7:00am - 8:30 am
7:30am - 9:30 am

8:40am - 9:15 am

9:15am - 10:30 am

10:30am - 10:45 am
10:45 am - 12:00 pm

10:45 am - 11:45 am

11:45 am - 1:00 pm

1:00 pm — 1:45 pm
1:45 pm - 2:00 pm

2:00 pm — 2:45 pm

3:00 — 6:00 pm

Breakfast (provided to FLAGFA/NAFA/FUFMA members and paid guests)
Conference registration

Opening Remarks — Awards Presentations and Business Meeting — Bryan
Lucas, President FLAGFA. Bill Schankel, NAFA Headquarters Update,
FUFMA Update

Keynote Speaker — Carlos Navarro — “Using Mindset and Passion to
Drive Work Success “

Break

Conference Registration

Presentation — Carlos Navarro — “Using Mindset and Passion to Drive
Work Success “

Lunch — (provided to FLAGFA/NAFA/FUFMA members and paid guests)
FUFMA breakout meeting room TBD

Presentation — Brian Fielkow — “The Roadmap to Fleet Safety”

Break

Presentation — Ingrid Cook Moravotz — “Employee Recruiting and
Retention”

Vendor Expo - Inside vendor tables and outside vehicle displays. Make
sure to get your Vendor Signature sheet filled out!



FLAGFA FALL 2024 AGENDA

Friday September 27, 2024

7:00 am - 8:30 am Breakfast (provided to FLAGFA/NAFA/FUFMA members and paid guests)

8:45 am - 9:45 am Presentation — Panel Discussion — “Benchmarking and KPI's” — Gary
McLean; City of Lakeland, Justin Mullins, CPFP; Sarasota County
Government, Tony Jones; City of Cocoa

09:45 am — 10:00 am Break

10:00 am — 11:30 am OEM Update and Q&A

11:30 am - 12:00 pm Conference wrap up & drawings.
12:00 pm Conference Adjourns — Safe travels!
12:00 pm - 2:00 pm Board and Planning Committee meeting (FLAGFA board and volunteers

only)



